EEoIRmancCENVanagement

Organizations are constantly struggling with how to effectively
manage employees in a way that maximizes their productivity and
satisfaction. Not only is this critical to achieving overall
organizational objectives, but it also impacts the ability of the
organization to attract and retain strong performers.

All too often, an employee cites conflicts with management as a
main reason for leaving an organization. This typically results in
high cost for the organization. In today’s tight labor market, we
realize that it can cost anywhere from 50% to 150% of an
employee’s annual salary when he or she must be replaced.
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